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  NPA Issue Paper 1: In search of strategy | by Lukas Muntingh
  This paper problematises the strategy environment of the NPA and raises questions about how strategy is developed, the priorities set and how performance is measured. The overall impression is of a situation where strategy priorities and objectives emanate from different sources, but that the most measurable is what drives performance at operational level and not necessarily the most needed or most important to make the country safer and build trust in the state. The NPA finds itself in a complex strategy environment: various strategy documents not only have different time frames but also emanate from different sources and fundamentally different purposes. Finding harmony and synchronicity in this strategy environment must be difficult for the NPA leadership.
  https://dullahomarinstitute.org.za/acjr/key-issues-in-the-npa-strategy.pdf/view
  https://dullahomarinstitute.org.za/acjr/key-issues-in-the-npa-strategy.pdf/@@download/image/Report NPA Issue paper 1.png
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