Name of the researcher PHUMLA HLATI

Name of the municipality DC38: Ngaka Modiri Molema

Province NORTH WEST PROVINCE

National Treasury classification C2

Population size 842,699 (2011) 889 108 (2016)"

Budget R1.2 billion Total Revenue Budget and R300mil grants and
subsidies

Website last accessed 30 October 2020

1. Does the municipality have a functional website? Does the website have a dedicated page for
procurement information, which can be accessed without registration?

a.

Answer:
Source:

Comments:

Yes, the municipality has a functional website with a dedicated page for procurement
information, and this information can be accessed without registration.

Yes, the municipality has a functional website but the website has no procurement
information or the municipality has a functional website with a dedicated page for
procurement information but registration is required to access this information.

No, the municipality does not have a functional website.

(a)

https://www.nmmdm.gov.za/tenders

e The website is well presented, easy to navigate and exemplary.

e The municipality’s website is a one-stop-shop of various categories and stages of the tender
process, Annex 1 provides a view of the landing page.

e |t provides for: Advertised tenders; Bid Closing Register; Closed Tenders; Awarded Tenders;
Supply Chain Documents

2. Does the municipality publish tender notices?

a.

Answer:
Source:

Yes, the municipality publishes tender notices and the list of tender notices seems
complete.

Yes, the municipality publishes tender notices but the list of tender notices has obvious
gaps or the list seems incomplete.

No, there are no tender notices on the municipality’s website.

(a)

https://www.nmmdm.gov.za/tenders

! https://www.nmmdm.gov.za/overview

DC38: Ngaka Modiri Molema


https://www.nmmdm.gov.za/tenders
https://www.nmmdm.gov.za/tenders

Comments:
e Tender notices are published and easy to navigate.
® An example below shows that for each tender, the landing page already indicates the closing
date and availability of tender documentation. There is no need to dig through the website
to find this information.

Advertised Tenders

« VAT RECOVERY SERVICES FOR NGAKA MODIRI MOLEMA DISTRICT MUNICIPALITY FOR APERIOD

OF THREE (03) YEARS Provides for
Tender document te n d er

General Conditions of Contract . )
Closing Date :Friday, November 27, 2020 - 11:00 spec ifications

\ 4

« PANEL OF NOT MORE THAN FIFTEEN (15) SPECIALSED ATTORNEYS FOR A PERIOD OF THREE (03)
YEARS
Tender document
General Conditions of Contract
Closing Date :Friday, November 27, 2020 - 11:00

3. Does the municipality publish tender specifications for tender notices on its website, can they
be downloaded free of charge?

a. Yes, the municipality publishes tender specifications on its website, which are
downloadable free of charge.

b. Yes, the municipality publishes tender specifications, which are downloadable free of
charge but only for some tender notices or the municipality publishes tender
specifications but it imposes a cost to access the specifications.

c. No, the municipality does not publish tender specifications.

Answer: (b)

Source:
https://www.nmmdm.gov.za/sites/default/files/supplychain/TENDER%20DOCUMENT%20VAT%2020
20%20CF0%2027%200CT%202020.pdf as an example

Comments:

e The tender document is easy to navigate as it has hyperlinks. This way, the user can click on
the document to get to the specifications / TORs.

e Of the six currently active tenders (as at 30 October 2020), two required payment in order to
obtain documentation. The amount is R2,935-41.

e eg.
https://www.nmmdm.gov.za/sites/default/files/supplychain/Advert%20Sannieshof%20Agis
anang%20Phase2%200CT%202020.pdf — payment required

4. Does the municipality publish the name of companies or individuals who win tenders on its
website? Does it do so on time (i.e. within five working days after the award)?
a. Yes, the municipality publishes information about who wins tenders within five working
days.
b. Yes, the municipality publishes information about who wins tenders but after five
working days or the list of names of companies or individuals who won the tender has
obvious gaps or seems incomplete.
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https://www.nmmdm.gov.za/sites/default/files/supplychain/TENDER%20DOCUMENT%20VAT%202020%20CFO%2027%20OCT%202020.pdf
https://www.nmmdm.gov.za/sites/default/files/supplychain/TENDER%20DOCUMENT%20VAT%202020%20CFO%2027%20OCT%202020.pdf
https://www.nmmdm.gov.za/sites/default/files/supplychain/Advert%20Sannieshof%20Agisanang%20Phase2%20OCT%202020.pdf
https://www.nmmdm.gov.za/sites/default/files/supplychain/Advert%20Sannieshof%20Agisanang%20Phase2%20OCT%202020.pdf

c. No, the municipality does not publish information about who wins tenders.

Answer: (b)

Source:
https://www.nmmdm.gov.za/sites/default/files/supplychain/AWARDED%20TENDERSJulySep

2019.pdf as an example

Comments:

e The last time this information was published was for the period July - September 2019.

e Itis clear therefore that the information is not published timeously, but rather for a quarter.

e Importantly, only the month of September 2019, of the period under review, is thus
covered. Effectively, for the past 12 months, the municipality has not advertised this
information.

5. Do tender specifications remain accessible on the website after the contract has been
awarded for the duration of the contract?

a. Yes, the tender specifications remain accessible on the website after the contract has
been awarded for the duration of the contract.

b. Yes, the tender specifications remain accessible on the website after the contract has
been awarded but not for the entire duration of the contract or not all tender
specification information remains accessible on the website for the entire duration of
the relevant contracts.

c. No, the tender specifications are removed after the award of the contract or the
municipality does not publish tender specifications.

Answer: (c)
Source:
https://www.nmmdm.gov.za/sites/default/files/supplychain/Advert%20Tracing%20System%20R
e-Advert%20September%202020.pdf and https://www.nmmdm.gov.za/tenders
Comments:
e There is a tab for closed tenders. However, only basic information is provided for each
tender. There are no tender specifications.
e This information cannot be readily verified on the eTender portal, as the information is
mixed up with respect to organizations.

6. Does a municipality publish the price of the contract?
a. Yes, the municipality publishes the price of the contract.
b. Yes, the municipality publishes the price of the contract but does not seem to publish
the price of contracts for all tenders
c. No, the municipality does not publish the price of the contract.

Answer: (b)

Source: https://etenders.treasury.gov.za/content/awarded-tenders
https://www.nmmdm.gov.za/sites/default/files/supplychain/AWARDED%20TENDERSJulySep2019.p
df

Comments:
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https://www.nmmdm.gov.za/sites/default/files/supplychain/AWARDED%20TENDERSJulySep2019.pdf
https://www.nmmdm.gov.za/sites/default/files/supplychain/AWARDED%20TENDERSJulySep2019.pdf
https://www.nmmdm.gov.za/sites/default/files/supplychain/Advert%20Tracing%20System%20Re-Advert%20September%202020.pdf
https://www.nmmdm.gov.za/sites/default/files/supplychain/Advert%20Tracing%20System%20Re-Advert%20September%202020.pdf
https://www.nmmdm.gov.za/tenders
https://etenders.treasury.gov.za/content/awarded-tenders
https://www.nmmdm.gov.za/sites/default/files/supplychain/AWARDED%20TENDERSJulySep2019.pdf
https://www.nmmdm.gov.za/sites/default/files/supplychain/AWARDED%20TENDERSJulySep2019.pdf

e For the period under review (Sept 19 — Aug 20), this information is not available on the
municipal website. The last time this information was published was for the period July -
September 2019.
https://www.nmmdm.gov.za/sites/default/files/supplychain/AWARDED%20TENDERSJulySep
2019.pdf

e However, the e-tender portal provides the information, as shown below:

NGAKA MODIRI MOLEMA

\9 DISTRICT MUNICIPALITY .

e _nderPuincation

Cnr. Carrington Str nu1slAvenue Industrial Site, Mahikeng, 2745 | Tel: (018) 381 9400|Fax (018) 381 4300

vate Bag X2167, Mahikeng, 2745 www.nmmdm.gov.za

Awarded to 1

OFFICE OF THE MUNICIPAL MANAGER Directors  Contract information  Contact Details

BIDS AWARDED ON THE 80/20 FOR FIRST QUARTER (JULY — SEPT. 2019)

| | Name of BidderA i Bid No. | Bid Description Bid Amount D BBBEE | Duration
b e Engeerng | n | oroon orthe | Ris 245 06444 | Too— | montns || This is the last accessible document on the
e | iatan municipal website, regarding awarded tenders.
2. | HT Pelatona Projects NMMDM ﬁ';";'r‘a'g’e";g_ R3424206632 |Level3 |15 It shows that at some point, the municipality
did indicate the contract value.

7. Does the municipality publish any information on how the project will be implemented, for
instance, timelines and deliverables, otherwise known as service delivery agreements or
implementation plans?

a. Yes, the municipality publishes information on how the project will be implemented.

b. Yes, the municipality publishes information on how the project will be implemented, but
the list of service delivery agreement or implementation plans has obvious gaps or the
list seems incomplete.

c. No, the municipality does not publish information on how the project will be
implemented.

Answer: (c)
Source:
Comments:

e There are no service delivery agreements or implementation plans provided for.

8. Does the municipality publish procurement information on both its website and the eTender
portal?
a. Yes, the municipality publishes procurement information on both its website and the
eTender portal.
b. Yes, the municipality publishes procurement information on both its website and the
eTender portal but the information on these two platforms does not correspond.
c. No, the municipality only publishes procurement information on either its website or the
eTender portal.
d. No, the municipality does not publish procurement information on either its website or
the eTender portal.
Answer: (a)
Source: https://etenders.treasury.gov.za/content/advertised-tenders and
https://www.nmmdm.gov.za/tenders
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https://www.nmmdm.gov.za/sites/default/files/supplychain/AWARDED%20TENDERSJulySep2019.pdf
https://www.nmmdm.gov.za/sites/default/files/supplychain/AWARDED%20TENDERSJulySep2019.pdf
https://etenders.treasury.gov.za/content/advertised-tenders
https://www.nmmdm.gov.za/tenders

HOME THE MUNICIPALITY COUNCIL DOCUMENTS NEWS ROOM END

eTender portal website

Municipal website

Advertised Tenders Tender |Date Closing (X ET
e

VAT RECOVERY SERVICES FOR NGAKA MODIRI MOLEMA DISTRICT MUNICIPALITY FOR APERIOD

OF THREE (03) YEARS Legal and
Tender document )  accouniing
B activities
General Conditions of Contract
Closing Date :Friday, November 27, 2020 - 11:00 Legal and
= PANEL OF NOT MORE THAN FIFTEEN (15) SPECIALSED ATTORNEYS FOR A PERI 03) a;‘_”?_”"”g
activities

YEARS
Tender document

General Conditions of Contract Cwil

Closing Date :Friday, November 27, 2020 - 11:00 engineering
= SANNIESHOF AND AGISANANG SOURCE DEVELOPMENT, BULK LINES AND WATER RETICULATION

PHASE 2 Civil

Closing Date :Friday, November 13, 2020 - 11:00 / engineering
= BULK WATER SUPPLY AT GROOT MARICO

Closing Date :Tuesaay, November 10, 2020 - 11:00

Services
= APPOINTMENT OF TWO (2) SERVICE PROVIDERS FOR OPERATION AND MAINTENANCE

Professional
CONTRACT OF BULK WASTEWATER INFRASTRUCTURE FOR NGAKA MODI
Tender Document —
Clesing Date :Monday, November 9, 2020 - 11:00
= APPOINTMENT OF TWO (2) SERVICE PROVIDERS FOR OPERATION AND MAINTENANCE Services

CONTRACT OF BULK WASTEWATER INFRASTRUCTURE FOR NGAKA MODI ———P  Professional
Tender Document
Clesing Date :Monday, November 9, 2020 - 11:00

Comments:

VAT RECOVERY SERVICES FOR NGAKA MODIRI MOLEMA
DISTRICT FOR A PERIOD OF THREE (03) YEARS

APPOINTMENT OF A PANEL OF NOT MORE THAN FIFTEEN (15)
SPECIALISED ATTORNEYS FOR NGAKA MODIRI MOLEMA
DISTRICT MUNICIPALITY FOR A PERIOD OF THREE (03) YEARS

SANNIESHOF AND AGISANANG SOURCE DEVELOPMENT, BULK
LINES AND WATER RETICULATION PHASE 2

BULK WATER SUPPLY AT GROOT MARICO

APPOINTMENT OF TWO (02) SERVICE PROVIDERS FOR
OPERATION AND MAINTENANCE CONTRACT OF BULK
WASTEWATER INFRASTRUCTURE FOR NGAKA MODIRI MOLEMA
DISTRICT MUNICIPALITY (DITSOBOTLAAND TSWAING LOCAL
MUNICIPALITIES) FOR A PERIOD OF THREE (03) YEARS

APPQINTMENT OF TWO (2) SERVICE PROVIDERS FOR
OPERATION AND MAINTENANCE CONTRACT OF BULK
WASTEWATER INFRASTRUCTURE FOR NGAKA MODIRI MOLEMA
DISTRICT MUNICIPALITY (MAHIKENG AND RAMOTSHERE MOILOA
LOCAL MUNICIPALITIES) FOR A PERIOD OF THREE (03) YEARS

e Asshown above, the two sites mirror each other.

NMMDM
20121/03
BTO

NMMDM
18/19/03
CRSS

NMMDM
19/20/32
PMU

NMMDM
20021102
PMU

NMMOM
19/20/01
B)
PWBS

NMMDM
19/20/01
(A)
PWBS

2811012020

2811012020

1311012020

09/10/2020

08/10/2020

08/10/2020

271112020
- 11.00am

271112020
- 11:00am

13/11/2020
- 11:00am

10/11/2020
- 11:00am

09/11/2020
11:00am

09/11/2020
- 11:00am

General assessment:

a) What is your overall impression on how easy it is to navigate the municipal website to find

procurement information? Rate out of 10?

e This is arguably the easiest website to navigate. There is clear logic on how the information

is organised. It has not been necessary to do any searches to find basic information.

e 10/10

b) Any tips on how the municipality could improve citizens’ access to procurement information on its

website?

e The fact that for a period of time, awarded tenders were published on the website, and have
since stopped shows it is doable, and should be done.

e Closed tenders only go as far back as 20 March 2020. Beyond this, there is no information
available on the website. There is no tab for archives on the municipal website. Not even the
COVID19 tenders are reflected on awarded tenders. One could conclude that the 2018
published information could have been as a result of the leadership of the time, who may

have insisted on publishing this information.

e |f the municipality could fix these two areas, its website would be close to perfect.

c) Are there any best practices in the municipality which can be shared with other municipalities?

e The website is exemplary and could be considered best-practice, in terms of ease of access

to tender information and ease of navigation. The municipality needs to update some

information and provide archives for historic information.
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23102020
- 10:00am

19/10/2020
- 10:00am



d) Are there any other issues that caught your attention when undertaking the assessment?

e It is fair to say of the four assessed websites, this is the best, notwithstanding improvements
that have been pointed out above.
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Annex 1:

Question 1: Does the municipality have a functional website? Does the website have a dedicated

page for procurement information, which can be accessed without registration?

The page is a one-stop-shop, easy navigation page.

ol ¥
b

'.,'it cdirny
District Mugic,

1'3_[;1' Kz

Tenders

Advertized Tenders

= WATRECOVERY EERVICE
OF THREE (03) YEARS
TN JoCuImant

FOR HGARS MODIR] MOLEMA DESTRICT MUNICIPALITY FOR A PERIOD

General Condiions of Conlad
Cioting Dade Fiday Mosembor 27, 2000 - 1100

= FANEL OF NOT MORE THAN FIFTEEN (15) SPECIALEED ATTORMNEY'S FOR A PERICD OF THREE
YEARS
Tondior doosmant

Gonaral Condiions of Conlad
Cioeing Date Fiday, Mowembar 27, 2000 - 1100

= SAMMIESHOF AND AGISANAMNG SOURCE DEVELOFMENT. BLULK LINES AND WATER RETICULATION
PHASE 7
Cicting Dade Friday, Mmoo 13

2000 - 100

= BULKWATER SUPPLY AT GROOT MARICD
Cioting Date -Tuesday. Mowembaer 10, 2020 - 11:00

=  AFPOINTMENT OF TWO [Z) SERWICE PFROVIDERS FOR OFERATION AND MAINTEMANCE
CONTRACT OF BULK WRSTEWATER MNFRASTRUCTURE FOR MNGAKA MOD
Tenior Documant
Cioting Date Tdoncay, Mosamiber 9, 2020 - 11200

= APPOINTMENT OF TWO [2) SERWICE PROVIDERS FOR OPERATION AND MAINTEMANCE
CONTRACT OF BULK WEETEWRTER MFRASTRUICTURE FOR MGAKA MOD
Tendar Documant
Chosing Date Moncay, Movember 3, 2020 - 11:00

Closed Tenders

- FSTALLATION AND MAINTENANCE OF A VEHICLE TRACKING EYSTEM FOR NGAHA MODIR]
MCLEMA DISTRICT MUBBCIFALITY FLEET FOR A PERIDD OF TH , Tender Documant
Clotad on Monday. Dotober 12, 2020 - 1200

= AFPOINTMENT OF A PANEL OF THREE (i3] SERVICE PROVIDERE FOR MECHAMICAL REPAIRS,
OVERHALIL OF VEHICLE AND HYDRAULIC EDUIPMENT FOR A |, Tendor Documant
Clotad on Monday. Dotober 12, 2020 - 1200

= SUPFLY AND DELIWERY OF PEREONAL FROTECTIVE EDUIPMENT FOR AIRE & RESCUE SERVICES
PERSONHEL AT NEAKA MODIRI MOLERMA DISTRICT MUNIC! |, Tender Document . Guidanon doc for
calcudation of Local Conlent , Local Content Declarabion Semmany Scheduds , MBD 5
Cisted on :Fricay, Ooobar 9, 2020 - 11:00

=  APPOINTMENT OF A PANEL OF THREE (0] SERVICE FROVIDERE TO PROVIDE BLULK MEDILA
SERVICES , Tendiar Documant , Ganeral Condlions of Confract
CIoend on JFricay, Augusl 7, 2020 - 1100

= APPOINTMENT OF A EERVICE PROVIDER FOR WATER OUALITY MANAGEMENT SERVICEE
EL UEAZREEN DROP) FROM ACCREDITED TG LABORATORY . Tender Docusmanis | Ginara
Conditions of Contract
Chosad on Monday, July 13, 2020 - 11:00

= COMPILATION OF THE DESTRICT GROWTH AND DEVELOPMENT STRATEGY FOR HEAKA MCDIR|
MOLERS DISTRICT MURBCIPALITY , Toendar Documaits | Geneml Condilions of Contract
Closad on Fricay, Juy 10 20E0 - 1100

= APFDINTMENT OF A FANEL OF HOT MORE THAM TWO [iZ) SERVICE FROVIDERS FOR SLFPLY
AND DELIVERY OF BULK CHEMICALE FOR WRTER AND WASTE , Tendar Documant , Ganenal
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= BN IHS OE

Bid Closing Register

Supply and dalivary for watar and aasiovalor
abaralory portabioMald soenbfic eouipmaent as and
whan requinad for pariod of 1

Appoiniment of panal of tree (I3) sendos paovidens
for mischanical repains, cverhaul of wehidos L

S
nstalation and maintananos of & Vehicks Tracking
System for Ngaka Modir Moma District
Mdusnicipalty Flzaot for a paricd of Th

Envinonmisnial Management Framowork
Digital Two-YWay Radia

Evarrts Managamint

Supply and dalivary of 2 Madium Pumpar, 2
‘Grass Units and Frefighiing Equipmants
Dorupatonal Hoaaltn and Sataty

Appointment of Panil of Servdon Prowviders for
NCy Sorvicns

C auspment and san

Trawal &
Appoinkment of 2 panel of not more than four (02
iR prowidiers for hiring of plant

Awarded Tenders

Bics amarded on the BZ for st quariar (July
‘Sapt. 2013}

Blats Awarded Dolobar 20418

Bits awarded FINAKNCLAL YEAR FE
Fumanded Tonders 201718

Bids awarded on the BOZD during the 201718
Bowsrth quarber [ Ap - Juna 2048 |

Supply Chain Documents

Dalatass Regisiraton Fom
NB0 4

NBDE.1

MBD B

NB0 5

External links

[F cEDF SARS Biing & efendor Publications



