Moving from the Age of
Separation to the Era of Ubuntu

Eric Sirotkin. The Ubuntuworks Project. www.ubuntuworks.org
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“We must not allow ourselves to become like
the system we oppose.”

Archbishop Desmond Tutu



The Age of Separation



B British Empire
B Spanish Empire
B French Empire/Republic
B Russian Empire/USSR

B Portuguese Empire
B Dutch Empire

B German Empire/Nazi Reich
Belgian Empire

B (ttoman Empire

B Japanese Empire
B [talian Empire

B (I5A




United States
1950s




created for separation, people are
created for apartheid, people are

created for alienation and division,

disharmony and disunity."




Sclence

"We must put nature on the rack and




“The laws of mechanics are identical with
those of nature....we are masters and
possessors of nature."




"...derive the rest of
the phenomena of

Nature by the same
Kind of reasoning
from mechanical
principles.”




Government

"The skill of making and maintaining commonwealths
consisteth In certain rules, as doth arithmetic and
geometry,”




separate from this

great and natural

Community, and by

positive agreements

combine Into smaller

and divided




"All nature Is at war, one
organism with another, or
with external nature.”

Charles Darwin's Origin of the
Specles 1858



Psychology

To survive, cultures must
...tame people's natural
aggressive drive. One way
to do this, Freud says, Is to
channel aggression and
direct it toward something



Christopher Columbus Langdell, dean

of the Harvard Law School, 1870
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&vﬁwﬂ championed the cause of grounding law

PR A in

IN science. He declared that “principles

‘ of law should resemble principles of

geometry, and he began a

comprehensive project to classify each




‘[S]oul-destroying, meaningless, mechanical,
monotonous...work Is an insult to human nature, which must
necessarily and Inevitably produce either escapism or
aggression, and no amount of "bread and circuses" can
compensate for the damage done-these are facts which are neither
denied nor acknowledged but are met with an unbreakable
conspiracy of silence-because to deny them would be too
obviously absurd, and to acknowledge them would condemn the

central preoccupation of modem society as a crime against



"Wood, in his Law of Master and Servant (8 134),
established a hiring Is "at will and the court held that "We
have no doubt that the great preponderance of the best-
considered cases In this country recognize and affirm the rule
laid down by Wood in his work on Master and Servant, and
which he terms the 'American rule,’ ...."

Greer v. Arlington Mills Mfg. Co., 43 A. 609, 610
(Del.Super. 1899)



Militarism

‘It iIs characteristic of the military mentality that non-
S - human factors (atom bombs, strategic bases,
- weapons of all sorts, the possession of raw

© A | materials, etc.) are held essential, while the human
being, his desires and thoughts, are , considered
unimportant and secondary. The individual is
degraded to a mere instrument; he becomes
'human material." The normal ends of human
aspiration vamsh with such a viewpoint. Instead, the
1te ises 'naked power’ as a goal Iin




Education

John D. Rockerfeller spent millions of dollars,
money which was used to radically bend the
traditionalist education system toward a new
system that favored standardized testing
over critical thinking, toward “scientific
management” in schools.



Prussian Military Education Model

Born of Prussia’'s military failings
In the Napoleonic Wars, the
German kingdom developed an
R~ %~ “education” system designed to
@& &Y, indoctrinate children, year-by-
& 7 year, from age 6 to 16, into full




“School children are taught not to help one
another...but concern themselves with getting

promoted at the end of the year and to win prizes

INn competition with fellow pupils." The result is
that these children: “find themselves in later life
like separate grains of sand In the desert;

each one isolated from his neighbor, and all of



Competition vs Cooperation

Competition based upon measurable criteria, rather than
cooperation based upon relationships

“A culture dedicated to creating standardized, specialized
and predictable human components could find no better
way of grinding them out than by making every possible
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PEACE IS IN OUR HANDS
CULTIVONS LA PAIX
CULTIVEMOS LA PAZ .
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"Our task must be to free
ourselves from our prison by
widening our circle of
compassion to embrace all
humanity and the whole of
nature In Its beauty."”

Albert Einsteln

"Any Intelligent fool can make things bigger, more
complex, and more violent. It takes a touch of genius -
and a lot of courage - to move In the opposite direction”

Albert Einsteln



"A new type of thinking Is
essential If mankind Is to
survive and move to
higher levels.”

Albert Einstelin




Consciousness precedes Being, and ...the
salvation of this human world lies nowhere

else than in the human heart, in the human

power to reflect, in human humbleness and In




“‘If we are to survive as a
civilization, we have no
1ative b 0 shift the




THE

EMPATHIC
CIVILIZATION

HME KKALS

A \Af MY D ™ I M 3"'. C -
b ' Y UM LA BA N o -

JEREMY RIFKIN

The Empathic Civilization

Are we soft-wired for empathy/compassion
or violence and self interest?


http://www.youtube.com/watch?v=l7AWnfFRc7g&feature=player_embedded

AUMMMPBOWWEFII.M
IRONIC, FUNNY, CRAZY, AND MOVING."

—drk ok Acwrenst

A new language of the heart...based on being united to all things.



UBUNTU



TRUTH AND RECONCILIATION COMIISSION

HEALING OUR PAS]
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NO. 34 OF 1995: PROMOTION OF NATIONAL UNITY AND RECONCILIATION
ACT, 1995.

The Truth and Reconciliation Process:

...provides a historic bridge between the past of a deeply divided society
characterized by strife, conflict, untold suffering and injustice, and a future
founded on the recognition of human rights, democracy and peaceful co-
existence for all South Africans, irrespective of colour, race, class, belief or sex;

AND SINCE it Is deemed necessary to establish the truth in relation to past
events as well as the motives for and circumstances in which gross violations of

human fights have occurred, and to make the findings known in order to prevent
a repetition of such acts in future;

ar~ I_



“We are human only through our relations with other humans. We
are mterconnected What | do to another | do to myself. The solitary
IS a contradiction In terms. We are corporate. It's how
after suffering such

.



UBUNTU KNOWS NO BORDERS




Atticus Finch Effect




<
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“You never really understand a person until you consider
something from his point of view...tiI’ you climb inside his
skin and walk around in it.”

Atticus Finch in To Kill a Mockingbird



“All life is interrelated. We are all caught in an
Inescapable network of mutuality, tied into a
single garment of destiny. Whatever affects one




"Seeing In a sacred manner the shapes of
all things In the spirit, and the shape of all
shapes as they must live together as one
being....| saw that the sacred hoop of my
people was one of many hoops that made
one circle, wide as daylight and as
starlight, and In the center grew one
mighty flowering tree to shelter all the

children of one mother and one father.”

Rlack Flk an Oaalala <iniry
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as "all my relatives." It reflects an

understanding that we are all related

and Interconnected.

“There 1s no word for 'nature’ iIn my
language. Nature, In English, seems
to refer to that which Is separate from

human beings. It Is a distinction we

don't recognize."



merely a strand In it. This we know. The Earth
does not belong to man; man belongs to the
earth. This we know. All things are connected
ike the blood which unites one family. All
things are connected; whatever befalls the
Earth, befalls the sons of the Earth. Whatever

he does to the web, he does to himself.

Chief Seattle Duwamish and Suguamish tribes 1854



A traditional concept called K'e loosely

translated as "solidarity,” "love" or "respect,”
but it's "a deeply embedded feeling we have of

our responsibilities to others and our duty to

live In good relations with them...a community

view of life."

Chief Justice Robert Yazzie, of the Navajo Nation Supreme Court



"What the people of the city do not realize Is that

the roots of all living things are tied together.”

Chan K'i Viejo

| acandon leader In Southern Mexico



"The problem Is your country is like this
pebble." He threw it far out into the river.
"Everything you do ripples across the
Mother.

"How can | change? "It can be
accomplished in a generation. You need
only plant a different seed, teach your
children to dream new dreams.”

Numi, Shuar Shaman from the Andes



In the Brazilian
rainforest the
Kaxinawa have a word
Tzal pronounced
‘chi’) means “half of
what's In you Is also In
me, and half of what's
INn me IS also In you.”




Camay relies on the connection between all living
things and loosely means "to breathe unity Into.”
"When one of our parts Is out of balance,” he says,
we can help bring them back. That Is when we
camay.... We are all one, everything you see
around you and way beyond, we are all branches of
the same tree. We humans are the ones who need
to be camayed - the community must remold itself.”

Manco - An Ecuadorian Quechuan shaman



We all have that basic common
thread, that basic common
denomination....

That's the whole idea is to get them to
start to touch that common thread.
Allow them to get to that level and




There's no separation between self
and other, and everything Is
Interconnected. Once you are aware
of that you are no longer caught in the

‘THE AT Idea that you are a separate entlty
OF LIVING - S

ThICh Nhat Hanh
THICH NHAT HANH e
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https://www.brainyquote.com/authors/thich-nhat-hanh-quotes

Heaven, Earth and | are living together
and all things and | form an inseparable
unity.

Chuang Tzu Chinese philosopher (ca. 369-
ca. 286 B.C.)



such that the well-being, happiness
and success of one's own
community are very connected
with the well-being and Interests

of other communities, and other

societies. In such a complex modern
world there I1s no room for bigotry

and racism.”



Many things around us are merely
different manifestations of the same
ultimate reality. This reality or oneness
IS called the Brahman, the essence of
all things. When people are In touch
with this point of unity, they recognize
that despite superficial fragmentation, a

universal wholeness exists.



A drop wept and said, "We
are all so different from the
sea." But the sea laughed
at the drop and said: "We

are all water”







believes that animals' existence 'lis an echo of his own.” The Creation

came from a dream, and one's dreaming, the earth and everything on

It are all linked togetherin, cor
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cocoon of kin, where people talk

with satisfaction about the good
feelings that come from Dbeing
surrounded by so many others who
are 'one family," 'one country’ and

‘'one people and with anyone who
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through their invisible bodies, which are
connected by a substance called aka.
Thus, because of aka, there can be no
real separation between one person and
another, and because of mana, there can

be no separation between each person




"Thy fate I1s the common fate of
all...

Henry Wadsworth Longfellow




“If we could read the secret history
of our enemies, we should find in
each life sorrow and suffering

enough to disarm all hostility.”
Henry Wadsworth Longfellow



“There Is a formed system
of complete Iinterdependence
wherein the livelihood,
happiness and legal status of

one man IS Iinterwoven with

the happiness of all.”

Georg Wilhelm Friedrich Hegel



We cannot live for ourselves
alone. Our lives connected by
a thousand invisible threads,
and along these, sympathetic
fibers, our actions run as causes
and return to us as results.

Rev Henry Melvill (1855)



‘| celebrate myself, and what |
assume you shall assume. For
every atom belonging to me as
good belongs to you.”

Walt Whitman’s Leaves of Grass




All people are outlets for the "Over-
Soul." Because the Over-Soul Is one,
this unites all people as one being.

"The swallow over my window should

Interweave that thread or straw he carries

In his bill into my web also." Between

humans, he exalted, "All men have my

Trust thyselt: evepysl@ AP HET S5 A) &9 String.

Ralph Waldo Emerson


https://en.wikipedia.org/wiki/The_Over-Soul

UBUNTU BASED
PRINCIPLES



#1 ACTIVE
LISTENING



Active Listening

l)o E "l‘. P ;r

PARENT
EFFECTIVENESS
TRAINING

PARENT

LI L

15 MILLON
COPIES
SOLDY

| e Tested New Wy To

Iase Responsible Children

UK. THOMAS GORDON



James O’Dea’s Seven Ways of Listening

Transactional Listening -discrete issue and specific answer to question;

Cognitive-Process Listening - unraveling complex entanglement of head and heart and
listening for the fix;

Emotional Outcome Listening - addresses the emotional subtext of the interaction - Is the

person waiting for the desired or feared response so it can block
possible outcomes?

Postural listening - Debating mode where you want to impress and not lose a particular point;
Persuasion is the goal?




#2 MEDIATION
TECHNIQUES



Mediation

“My Jjoy was boundless.
| had learned to find out
the better side of human
nature and to enter




Mediation Technigues

FROM Emphasizing the past TO Looking at the future;

FROM Personal attacks and threats TO  Attacks on the problem;

FROM Saying it the other’'s problem TO Defining it as a shared problem;
FROM Inflexible demands TO  Aspirations.



#3 COLLABORATIVE
LAW



Collaborative Practice

® Empowers you to resolve your legal disputes without judges,
magistrates or court personnel making decisions for you.

® Provides you with specially trained Collaborative lawyers,
mental health and financial professionals to educate, support
Jd guide you In reaching balanced, respectful and lasting




#4 INTEGRATIVE
LAW



. COnAAAL oAt CoManOLMANE
folisiie problemsolving-courts comprehensive  velerams-couts

sharing-Law LAW lawyersaspeacemakers relationsbhafp-based
vanonary therapeuticjurisprudence restorative-mediation =
lawyersas-counselorsatdaw  mentalhealth-courts integrative-mediation
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spiritual integratingspiritualitylaw-politics [awyercoaches deliberative-democracy
: i v ..., creafive restoralaive-pustrice CONSCIOUS
contemplative creafiveproblem-solving
transformative-mediation Lawyers-as-healers &gai 2emewal
community-lawyering earthjurisprudence hansformaironal

mindiful My A e preventive-law
¢ vwrve v deag-courts



#o TRANSITIONAL
JUSTICE



How a community approaches
moving to a last peace?

1. Ensure accountabllity for crimes
and atrocities




#o RESTORATIVE
JUSTICE



Crime Is Fundamentally a Violation of Relationship.
Victims and the community have been harmed and are In
need of restoration.

* Family members of victims and offenders, withesses and
members of the affected community, are also victims

.» Restoration depends on the needs and harms
experienced by the victims, offenders and the
community and all must be Included to achieve justice.

* A restorative justice process searches for restoration,
healing, responsibility and prevention.

* The state Is not a primary victim.



#({ LEGAL WELLNESS



Legal Wellness Principles

« Expanding the human potential for communication and understanding

* Helping the law reflect that we an interconnected, interdependent life
system;

* Encourages lawyers to express themselves creatively through the
practice of law;

» Helping clients experience more peace rather than guilt or blame;

e Responding with love rather than fear;

* Releasing the outcome;

e Law becomes relationship building;

 Remembering that the means are inseparable from the end result;

 Cultivating empathy and engage In real dialogue between the parties;

 Empowering clients to shape their destiny;

« Respecting the integrity and worth of each individual.



#3 CORPORATE SOCIAL
RESPONSIBILITY



[ 'kor-p(a-)rat s6-shal ri-,spdn(t)-sa-
bi-la-te]

A self-regulating business

model that helps a
company be socially

accountable to itself, its
stakeholders, and the
public.

2 Investopedia



SURVIVING

AND

THRIVING

VVORK

What Every Employee Needs to
Know But is Afraid to Ask

4 s AT P L
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RIC SIROTKIN

AWYER + MEDIATOR + EDUG:

Www.survivingat


http://work.org

#9 INDIGENOUS
CONFLICT
RESOLUTION



NAVAJO NATION
PEACEML\KING

IVING
IRADITIONAL
JUSTICE

Navajo peacemaking is one of the
most renowned restorative justice
programs in the world. Neither
mediation nor alternative dispute
resolution, It has been called a
"horizontal system of justice”
because all participants are treated
as equals with the purpose of
preserving ongoing relationships and
restoring harmony among involved
parties. In peacemaking there is no
coercion, and there are no “sides.”
No one Is labeled the offender or the
victim, the plaintiff or the defendant.



“The ultimate goal of the
peacemaker process IS to
restore the minds, physical

being, SPIrtS and
emotional well-being of all
people Involved.
Peacemaker courts give

A TN A [ A ) 1 L) ..




Peacemaker Courts Director
Philmer Bluehouse

“But we can take the
barriers down and look at
the raw picture and not
make it a shaming or
victimization process but a
healing process. We must
discover why you are soO
aggressive, why so angry?”




#10 NEW
SKILLSETS and
LANGUAGING



Discerning
Compassionate

S Element: Fire

Committed Reaps Harvest :
Welcoming/Mothering Lively Burned out

Hopeful/Decisive .
Vision/Bold/Insightful Nurturing/Considerate T s

Svmpathetic/Abundance Playful Connecting | Walled off Distant

Joyful Trusting Joyless
Charismatic Fun Hypersensitive

SUMMER

Enthusiastic Compassionate Selfish - Lacks vitality
Heart m—— | — -
Networking Vulnerable Small intestines Miscommunicates [l  Overly vulnerable

Warm Expressive

Loving Discerning Agreeable

Blossoming Intimacy Inability for Over
| closeness excitement

Devoted Alert

; . . 1 . :
Introspection - Relationship Maturing : Completion problems Irresponsible

Wisdom/Reflection Self-Worth
Lucid/Clever/Clarity Sense of Value Fun/humor Tender | Inappropriate Lost
Truthfulness/Ambitious | laughter/humor

Eric Sirotkin © 20N 3




Anger
Sadness
Afraid
Fragile
Frustrated
Resentful
Depressed
Disappointed
Vindictive

Stressful Feelings

Worried
Unhappy
Nervous
Frozen
Worthless
Withdrawn
|solated
Shut down
Helpless



Positive Feelings

Joy
Ha
ppy . Peaceful
Satisfaction
Relaxed
Contentment
Calm
Hopeful
. Centered
Relief
. Grounded
Excitement L.
. Optimistic
Delighted
Serene

Inspired




#11 MINDFULNESS



The Nine Attitudes
1. Non-Judging - Of self and others
2. Patience - With self
3. Beginners Mind - See everything as If first time
4. Trust - Ourselves and our intuition, thoughts and feelings.
5. Non-Striving - Be In the present and not trying to fix problem
6. Acceptance - Not wishing things were different or trying to change them
/. Letting Go - Step back and observe the experience without judgment
8. Gratitude - For the moment and our life/breath

9. Generosity - authentically give time and attention to clients



#12 ECOLOGICAL
THINKING



It's wonderful now
completely everything In
wild nature fits Iinto us, as
If truly part and parent of
us? The sun shines not

on us but In us.”
Taohn Minr
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https://www.brainyquote.com/authors/parker-palmer-quotes

WWW.LCSLUSA.org

1992 World
Scientists' Warning
to Humanity | Union

of Concerned
Scientists

Including a majority ofthe living Nobel
Laureates, signed a Warning to
Humanity, sounding an alarm about our

disconnection with other living things.

"Human beings an the natural world
are on a collision course," they said,
Indicating that without a change In
our relationship to the earth, the

natural world would be "irretrievably



#13 RELATIONAL
ACTIVISM




Co-experiencing

Truth Perspectives

‘Goal Is relational communing to
co-experience a truth that does not
objectify others or their truth
perspectives but grows mutual
understanding, dialogue and
true listening and new contexts

-----
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Us and Them

"My hunger for freedom for my own
people became a hunger for the freedom
of all people, white and Dblack. The
oppressor must be liberated just as
surely as the oppressed. A man who

takes away another man’'s freedom Is a
ISONE







A ROADMAP TO
PEACE IN KOREA

Twelve Steps That Can Change the World
Moving from Reaction to Relationship

By Eric Sirotkin, Esq.
Ubuntuworks Peace Education Project
Remarks to April 2012 Peace and Reunification Conference
Pyongyang, DPRK




Step # 1 - Listen Deeply: The Dialogue Process and Deep

Step # 2 - Focus on What Unites Us . Acknowledge our Common Ground and Shared Concerns

Step #3 - Build Harmony: Exchange Art, Sports and Culture

Step # 4 - Respect the Other Side: Establish Formal Diplomatic Relations
Step #5 - Practice Non-Resistance: Transcend Hostility

Step # 6 - Grow Up - Release Enemy Images and Demonization/ Moving beyond good/evil

Step #7 Moving from Reaction to Relationship




Sharing 12 Step Model for
Peace with DPRK President

KiIm Yong Nam
of DPRK Supreme
People’'s Assembly




Senate Foreign Relations Committee



U.S. Department of State



When we see “through the eyes of
others it exposes key information -
assumptions, prejudices, values and
needs all essential to finding solutions.
It can deepen our understanding of

problems, often offering more solutions.”

Frances Moore Lappe






Robert F.

Kennedy

= Cape Town
i 1966

It Is from numberless diverse acts of courage and belief that human history Is shaped.
Each time a man stands up for an ideal, or acts to improve the lot of others, or strikes
out against injustice, he sends forth a tiny ripple of hope, and crossing each other from
a million different centers of energy and daring those ripples build a current which can
sweep down the mightiest walls of oppression and resistance.
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DULLAH OMAR & INSTITUTE

FOR CONSTITUTIONAL LAW, GOVERNANCE AND HUMAN RIGHTS

Bringing law to the people.

A Mighty Ocean



“We no longer have to accept
things as they have become. We
have the collective strength within
each of us to continue to make a
difference. It Is time to camay - to
blow a sense of unity - Into the
Institutions of the world with the

power of ubuntu.”



The UbuntuWorks Project

Ubuntu Ubuntu Quotes South Africa 2022 Donate Contact

The UbuntuWorks Project



Ubuntu Educational
Training Program
for schools and
teachers

Ubuntu Research
The science
How community
models strengthen
humanity.
Data, studies and the
empathic civilization

Ubuntu in
Workplaces
Building
relationships with
meaning
connectivity and
productivity

The Ubuntuworks

Project

Ubuntu Finance
and Corporate
Responsibility
Micro Financing
New models of

success

Ubuntu Coalition
A web of skillsets
relational models,
resources and
creative
approaches

Ubuntu Conflict
Resolution and
Peacebuilding
Integrative and

Collaborative law
Mediation
Indigenous models




 Share an ubuntu story

. Let us know how an Ubuntuworks program impacted you

Name *

e Questions and Comments

‘Phone _
‘Subjec:t

Message

e ubuntuworks.org —

v I I =
Santa Fe, NM, 87501 USA
505693807225


http://www.Ubuntuworks.org
http://ubuntuworks.org
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With a little help from Nelson Mandela,
Archbishop Desmond Tutu, the Dalai Lama,
and the people of Cuba and North Korea



